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SEABIRD ISLAND BAND
MISSION STATEMENT

Seabird Island Band exists to promote a healthier, self-sufficient, self-governing, unified and
educated community. We believe that a healthy community is one that has achieved
physical, emotional, mental, spiritual and cultural balance.

We work towards building a community where communal pride and respect are based on
family values and respect for other people’s values, views and ideas. We want to co-exist
with other communities and governments while exerting our right to be a self-governing
nation.

Seabird Island Band promotes full employment, the development of our local economy, and
improved housing conditions. We want our community to be a safe and prosperous place for
our people. We aim at achieving a good standard of living for all our Band members.

Seabird Island Band will accomplish this mission with the energy of our youth, the wisdom of
our elders, the strength of our families, the vision and determination of our political. leaders,
the guidance of our spiritual and cultural leaders and the contributions of our staff
members.







Executive Committee and Portfolios 2005-2007

Executive

Chief Wayne Bobb Chair
Councillor Clem Seymour Co-Chair
Councillor Marcie Peters Member

Council Members Alt(s)

Health and Social Development
e Justice
e Daycare
e Xyolhemeylh

Lead:
Councillor Maggie Pettis
Members:
Councilior Richard Louie
Councillor Clem Seymour, Alt
Councillor Donna Andrew

Safety and Emergency Services

e Fire department
e Security

Lead:
Councillor Donna Andrew
Members:
Councillor Marcie Peters
Councillor Lisa Peters

Economic Development

o Natural resources

e Business development
e Forestry

e Fisheries

e Gravel

Lead:

Councillor Clem Seymour
Members:

Councillor Richard Louie

Education
e Culture
e Language

Lead:
Councillor Maggie Pettis
Members:
Councillor Jim Harris ,
Councillor Donna Andrew, Alt

Capital and Housing

e Operations and Maintenance

Lead:
Councilior Jim Harris
Members:
Councillor Lisa Peters
Councillor Marcie Peters, Alt

e Treaty is a shared responsibility of all council and not a specific portfolio.

Committees 2005-2007
e Bylaw °
e (Care °
e Custom Election Code °
e Economic Development e
e Education °
e Finance

Housing SIGNUP NOW!
Land Code WE NEED VOLUNTEERS
Membership

Recreation and Sports
Youth

TO SERVE ON OUR
COMMITTEES.






Councillor Margaret (Maggie) Pettis

I have been a Councilor for 6 terms and would like
to thank all the people who voted for me. It's
been a pleasure serving on your behalf. | am very
proud to be part of Seabird as we strive to be the
best at serving our community. Many of our staff
who attend other meetings or functions hear many
positive words about Seabird Island Community
and what has been accomplished. If you have any
questions or concerns regarding my report, please
do not hesitate to ask.

My portfolios are Health and Social Services,
Justice, Education and Culture.

Health and Social Services

The Community Care Committee is presently
working on Terms of Reference. The following
members of our committee are Gail Michell,
Edie Karacsonyi-Pettis, Sue Harris, Stacy
McNeil, Celeste Bobb, Chuck McNeil and
Matilda Charlie. Seabird Council has hired a
Child and Family Service lawyer who advises
on our responsibilities regarding our families
especially at the Court level and has been a
great assistance to me.

The Xyolhemeylh Child and Family Service
Programme: Child Abuse and Neglect Protocol
for the Seabird Community School and for
School District #78. We will be having a
signing Ceremony for this document on
September 15, 20086.

Seabird Council is very concerned that the
Ministry, INAC and the Transition team have
not followed through with the
recommendations regarding the Xyolhemeylh
Program. Councillor Donna Andrew and | have
been a part of the Action Committee to take
further steps regarding the Xyolhemeylh Child
and Family Services program. Some of you
are aware that we held a rally at Chuck Strall’'s
office in late August to show support that we
are not happy with the lack of services
provided by Xyolhemeylh Program. The
committee would like the Questionnaire
regarding Xyolhemeylh services to be filled out
as soon as possible, This information will help
us when we are meeting with key people to
discuss the lack of services that are provided
by Xyolhemeylh.

Justice

Seabird Island Council has signed on with the
Community Tripartite Agreement along with
Sto:lo Tribal Council and Chehalis Band. We
have sent our Letter of Expression to the
RCMP.  Councillor Clem Seymour will be
meeting with them mid September and a
follow-up meeting is scheduled next February
in Kelowna.

We meet on a monthly basis with the Agassiz
R.C.M.P. and Qwi:gwelstom to discuss any
incidents. The Agassiz detachment also
provides us with a quarterly report detailing
when they respond to any investigations or
when they do community liaison.

We now have a Vandalism Tip Line Operating
Guideline and Procedures which Chief and
Council approved. If any person is a witness
to any vandalism, they can call our Tip Line
anonymously and receive an award. | would
like to thank the following people who come
and are part of our Justice Committee
meetings: Barb Chapman, Evelyn Peters, Art
Andrew, Chuck McNeil, Staff Sgt. McCarthy,
First Nation Constables: Gail Starr and Ed
Knak and the Seabird Island Security - Gary
Kroes and Ron Joe, Qwi:gwelstom workers-
Joanne Jefferson and Jason Campbell.

Education

The majority of the Education Governance has
been approved by the Seabird Island Council.
The Council will need to finalize their
expectations of the Education Committee.
The Education sub-committee is presently
working on our Terms of Reference and the
majority of this work has been completed.
There are some minor additions, then we will
be resubmitting to Council for final approval.

Education Jurisdiction: As a community we all
need to be involved to ensure we all have a
good understanding of what is expected.

High school expansion, we are still waiting for
approval from Indian and Northern Affairs for
cost of the school. There is a lot work that
needs to take place especially meeting
earthquake standards.

Post -Secondary Policy Guidelines from Indian
and Northern Affairs (INAC) are now being
followed.
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SEABIRD ISLAND BAND CHIEF AND COUNCIL

1940 TO PRESENT

1940- 1953
Chief Harry Joseph
Council Member

1953 - 1957
Chief Alfred Hope

Council Members

1954 - 1959
Chief Vincent Harris

Council Members

1959 - 1961
Chief Vincent Harris

Council Members

1941-1953 Edmond Joe Vincent Harris William Pettis Herman Francis Bobb
Johnnie Bobb Sandy Mclntyre Stanley Joe Peters
1961 - 1963 1963 - 1965 1965 - 1967 1967 - 1969

Chief Vincent Harris
Council Members
Arthur G. Andrew

Henry Pettis

Chief Vincent Harris

Council Members
Arthur G. Andrew
Henry Pettis

Chief Vincent Harris
Council Members
Lawrence Mcintyre
Henry Pettis

Chief Vincent Harris
Council Members
Richard Hope
Lawrence Mcintyre

1969 - 1971
Chief Vincent Harris
Council Members
Richard Hope
A. lvan Mcintyre

1971 - 1973
Chief Archie Charles
Council Members
Marie Louise Andrew
lvan Mcintyre
James Thomas

1973 - 1975
Chief Archie Charles
Council Members
Marie Louise Andrew
Henry Pettis
Haroid Peters

1975 - 1977
Chief Archie Charles
Council Members
Wayne Bobb
Henry Pettis
Harold Peters

1977 - 1979
Chief Archie Charles
Council Members
Henry Pettis
Allan Peters
Harold Peters

1979 - 1981
Chief Archie Charles
Council Members
Ethelyn Harris
Henry Pettis
Harold Peters

1981 - 1983
Chief Archie Charles
Council Members
Marcia Peters
Henry Pettis
Harold Peters

1983 - 1985
Chief Archie Charles
Council Members
Jeffrey W. McNeil-Bobb
Harold Peters
Clifford Wayne Pettis
Allan F. Peters

1985 - 1987
Chief Archie Charles
Council Members

Jeffrey W. McNeil-Bobb
Richard Louie

1987 - 1989
Chief Archie Charles
Council Members

Allan Peters
Jeffrey W. McNeil-Bobb

1989 - 1991
Chief Archie Charles
Council Members

Clifford Pettis
Jeffrey W. McNeil-Bobb

1991 - 1993
Chief Archie Charles
Council Members

Paul T. Andrew
Richard Louie

Allan Peters Richard Louie Richard Louie Allan Peters
Clifford Pettis Harold Peters Allan Peters Clifford Pettis
1993 - 1995 1995 - 1997 1997 - 1999 1999 - 2001

Chief Archie Charles

Council Members
Paul Andrew
Marcie Peters
Allan Peters
Clifford Pettis

Chief Archie Charles
Council Members
Marcie Peters
Paul Andrew
Clement Seymour
Sylvester Joe Jr.
Margaret Pettis

Chief Archie Charles

Council Members
Marcie Peters
Margaret Pettis
Richard Louie
Clement Seymour
Paul Andrew

Chief Wayne Bobb Sr.
Council Members
Marcie Peters
Richard Louie
Tyrone McNeil
Margaret Pettis
Clement Seymour
James Harris
Clifford Pettis ~-moved away

2001 - 2003
Chief Wayne Bobb Sr.

Council Members
Margaret Pettis
Clem Seymour

James Harris
Robert Armstrong
Sally Hope
William Andrew

2003 - 2005
Chief Wayne Bobb Sr.

Council Members
Margaret Pettis
Clem Seymour

James Harris
June Harris
Paul Andrew

Marcia Peters
Lisa Peters

2005-2007
Chief Wayne Bobb Sr.
Council Members
Margaret Pettis
Clem Seymour
James Harris
Marcia Peters
Lisa Peters
Richard Louie
Donna Andrew

2007-2009

Elections
will be held
in March 2007
(date to be announced)



















3. Increase exchanges with neighbouring schools
for greater multi-cultural understanding.

4. Create and implement a First Nation-based
curriculum  to increase understanding
amongst all peoples

2005 Results

Currently working on social studies, ECE
program First Nations content integrated into
curriculum, Halg’emeylem IRP.

COMMUNICATION / PARENT & COMMUNITY
INVOLVEMENT

1. Parents actively participate in education of
the children, in school, at home and in the
community.

INTEGRATION OF SERVICES

1. Identify and implement the resource and
organization linkages necessary to support
the ‘arner to their potential

2. Achieve the community standards for
organization integration and delivery of
services that have an impact on the learner
(e.g. health immunization).

2005 Results
Working on school staff handbook, policies
and procedures.

SCHOOL EXPANSION

1. Provide all necessary infrastructure
(educational & cultural facilities) of optimum
size 1o accommodate student growth over the
next 5 years - waiting to begin construction.

LIFE-LONG LEARNER

1. Development and involvement of the personal
growth plan that values healthy lifestyle,
culture, good citizen, employability, language,
respect, honesty and leadership.

RESOURCES

1. Broadened resource base funding for school
programs such that local revenue sources
provide for community & school program
services that are self-sustaining.

2. Increased and expanded partnerships with
colleges, universities, other communities,
businesses and agencies (linkages outside of
school).

3. Increased administration and  support
personnel (technicians, counselor) and
teachers or elective courses.

4. Adeqguate printed/non-printed materials &
equipment.

LAND USE PLANNING &

MANAGEMENT

1. Development of Environmental Protection and
Maintenance Policies and Plan.

2005 Results
New leases on agriculture lands, recycling
increased.

2. Selection of land management governance
structure and authority.

2005 Results

BCR passed and submitted to land
management, received confirmation in
process (funding commitment $79k received),
sub-committee in place, advertised for
coordinator/staff, established modular home
site within new subdivision.

3. Seabird manages its land.

2005 Results

Reduce erosion by gravel extraction, sales of
gravel generated revenue and surplus gravel
available for use/sale, secured-911 funding,
proposal for FCL approved,

4. Additions to Seabird’s land base.

2005 Results
Forest Range agreement annual revenue.

HEALTHY LIFESTYLES

1. Seabird and families take responsibility for
health and safety of children and community
members.

2005 Results

Decision to establish own child & family
services (BCR sent to WAC), Europe Kids, PE -
integration of services at school, out of school
care license needed to be increased to 40,
added programs supported childcare, Trinity
research project, new employment services, 2
days/week doctor, nurses’ clinic p.m. every
day, reputation is such that we have been
approached to be “Centre of Excellence” for
health, MADD presentation.

2. Elders’ have assisted living facilities and
services

3. Sports & recreation has high participation by
all ages.

-15 -
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PRIORITIES, STRATEGIES & RESULTS
EXPECTED IN 2006

High School

Construction and Programming, Marketing, Growth
and staffing, emergency preparedness.

Draft Strategy

Plan for wider selection of course delivery

¢ Added electives

e Added trades

¢ Added senior core courses

e Added teaching staff to provide for additional
courses, e.g. trades masters, science masters

e Increase communication with partnership
schools for trades electives/work experience

e Continue course development with First
Nations focus in senior academic courses

e Increase Band membership in Seabird school

Market of high school and main school

o Increase communication with  families
(newsletters, info sessions)

e Advertise accomplishments in brochures, etc.
and deliver to surrounding Bands and school

districts

o Promote teacher gqualifications and additional
support staff

o Promote info sessions and tours of existing
school

o Engage youth in marketing strategy e.g.:
phone messages, Halg’eméylem prayers,
tours, design of brochure

e Design of high school logo

o Design and sale of clothing

Results Expected in 2006

e High school enroliment increased by 30%
e Main school enrolment increased by 10-20
students

Responsibility Areas

Management - Principal and teachers
Staff of school and Band - engaged in marketing

Youth
Draft Strategy

e More recognition of youth volunteers

e Youth council formed/youth leadership
identified

¢ Youth peer counseling to help youth make
healthy choices

e Education youth on life skills, career
awareness, drug awareness

o Youth attend and help plan ceremonies and

Band events
o All departments engage youth

Results Expected in 2006

¢ Youth attend local & regional youth meeting,
Band Council meetings, Summit, Strategic
planning sessions

e Decrease in youth using drugs and alcohol

e Increase in youth self-esteem, less vandalism,
more youth involved in healthy activities

e Honoring ceremony for Youth Council
members

o Youth attend and help plan ceremonies and
Band events

Responsibility Areas

C&C - encourage participation at meetings

Youth working - youth council & peer counselors
Staff/C&C - recognize volunteers and engage
youth

Youth - to be involved and communicate

Chief - lobby externally for funding

Daycare construction

Programming, marketing, growth, staff.

Draft Strategy

e Design and construction

e Programming and staffing/advertising

e Provide services for Band members,
employees and students

* Re-establish daycare Committee

Results Expected in 2006

e Break ground (March 2006)
e Daycare Committee operational

17 -
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Facilities Management —

protection of assets

Draft Strategy

e Security system/camera/lights

e Security crew/RCMP

e Community Block Watch

e Increased Security personnel - certain times

e Crime prevention through environmental
design

Results Expected in 2006

e Minimum vandalism and theft
e Block watch operational

Responsibility Areas

C&C - All

Portfolio - All

Management - Public Works, Housing, Economic
Development and Band managers

External Agency - RCMP

Family - Community, Community Services
Supervisor

Employment Centre

Draft Strategy

e Sustainable, career-orientated jobs

e Long-term funding, multi-year

e Interest, aptitude test, skills assessment,
counseling

e Career planning

e Provide access to training

Results Expected in 2006
e Secured multi-year funding

Responsibility Areas

Portfolio - Councillors Richard Louie & Clem
Seymour

Management - Education Coordinator, School
Principal, EPT Supervisor, Health Manager

Health Centre Plan in Region

Draft Strategy

Working relationships with outside agencies
Is this what we want to do?

Proposals, seeking funding

Lobbying

e Community awareness
e Facility/infrastructure
e Staffing

Results Expected in 2006

e Community awareness
e Decision made; if yes implementation of
services will start

Responsibility Areas

C&C - all

Portfolio - members

Management - Health Manager
Family - preparation and awareness

Trades Training Centre

Draft Strategy

e In conjunction with school

e Bring stakeholders together
o Develop partnership

¢ Interim facilities

Results Expected in 2006

e Qualified, recognized program in place
¢ Training close to home; ultimate goal - self-
independence '

Responsibility Areas

Portfolio - Responsible
Management - Responsible

Land Code Negotiations

Draft Strategy

e Communications strategy: quarterly meeting,
newsletter, open forum, municipal sharing of
information

e Land-use plan

e Preliminary lands advisory meetings: budget,

basic framework, signed framework

agreement

Hire a coordinator and assistant

Set community meeting

Compile list of community advisory committee

43 steps

Results Expected in 2006

e Hire a coordinator and assistant
e Interim selection committee - management,
portfolio and community

-19 -
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The Sté:10 Tribal Council is providing Education and
Social development programs and services to the
following communities: Shxw’ow’hamel, Soowabhlie,
Kwaw'Kwaw’Apilt and Scowlitz (social development).
The Sté:16 Tribal Council has not received treaty
funding for this year, as we need to come to an
understanding with St6:10 Nation Society and they
refuse to do so. Negotiations must occur with Sto:lo
Nation Society to divide the debt that has
accumulated since Sto:lo entered the treaty process
in 1995. We must continue negotiations on Family
and Children programs. Those STC communities
that do not look after their own health programs
have entered into an agreement for Seabird to
deliver health services on their behalf. We will
continue to work with and develop positive relations
with business to create partnerships and business
opportunities for members. We will continue to rent
office space from Seabird. As we expand, we will
also rent space such as what we are doing at our
area office in Soowabhlie.

The St6:10 Tribal Council would like to thank Seabird
Island Chief and Council for their commitment by
providing office space for the organization. We
thank all of the Bands for their dedication in trying
to make things better in our communities. We must
cooperate on governance for our communities. It is
a way into the future so we are not dependent on
government. We wish everyone the best in the year
to come.

As there is much work to be done in all areas we
would like to prioritize organization around child
welfare. We can make a significant difference in
the development of a program of which we would all
be proud. We all need to act now to make that
change. Come together during our proactive
demonstrations and the changes will take place.

A Message from

St6:16 Tribal Council

The Tribal Chiefs

Tribal Chief for Aboriginal Rights and Title
Grand Chief Clarence Pennier

Tribal Chief for Child & Family Wellness
Tyrone McNeil
(also Education and Language)

Tribal Chief for Intergovernmental Relations
Grand Chief Doug Kelly

Tribal Chief for Elders
Grand Chief Ron John

Tribal Chief for Culture
Chief Betty Henry

Tribal Chief for Health
Chief Wayne Bobb, Sr.

Tribal Chief for Youth
Councillor Tim Peters, Jr.

Staff

Ernie Crey - Policy Analyst and Fisheries

Andy Phillips - Policy Advisor

Lori Kelly - Treaty Coordinator

Karen McNeil - Finance

Norma George - Education and Social Development

Kristi McNeil - Assistant for Education and Social
Development

Vision Statement: The Sto:16 Tribal Counecil is mandated to

- Practice strong cultural values and rights,
- Work together with Letsemot, and

-1 -

- Create a positive shared vision
- To improve our family and community well-being.





























































































SEABIRD ISLAND BAND
EDUCATION COMMITTEE

ducatio mmittee

The Education Committee is comprised of six
members, of which two are elected by the Seabird
Island Band membership and two are appointed
by the Seabird Island Chief and Council. The Chief
sits on the Committee as an ex officio member
and the Band Manager as a non-voting member.

The Education Commitiee has been active with
developing the Edudation Committee Terms of
Reference, Seabird Island Community School
policies, Education Goveétnance Policy {recently
adopted) and the Child Abuse Protocol between
the Seabird Island Community School, School

District #78 and Xyolhemeylh.
Education Executive Committee

The Executive Committee consisis of the Chair, Co-
Chair, Band Manager (non-voting member) and
Confidential Secretary (staff). The Executive
Committee meets to set the agenda for their
monthly meetings.

Education Department
The Education Department oversees In-School K4
(Nursery) to Grade 12, Post Secondary program

and the Seabird island Community School Lalme’
Iwesawtexw.

POST SECONDARY PROGRAM

Eligible students that have completed an
education plan receive support to attend post
secondary. The Department of Indian Affairs
National Post Secondary Guidelines came into
effect in the fall of 2004, which included
restrictions on student eligibility, funding, limits,
incentives, area of study and defined what is
considered an eligible institution.

-

Education

Department

ird Island Band Carpen r s

Program
Carpentry Level 1 Apprenticeship

Joseph Joe Glen Mcintyre
Chuck Pettis Aaron McNeil
Paul Peitis Brandon McNeil

Randy Pettis Sheldon McNeil
Intr Trades Certificate

Megan Louis
Chad Ludman

Earl Louis Sr.
Clark Louis

-~ MCSC Welding Certificate

Jeremy Joseph

Post Secondary Graduates of 2005/06

Congratulations to our Post Secondary Graduates:
s Renee Angus, RCMP Law Enforcement
Program Diploma,

= Pamela Hope, Early Childhood Diploma Lisa
Pettis, ECE Special Needs Diploma,

* (Gail Michelle, ECE Special Needs Diploma

» Jenny Lee Russell, Professional Aesthetics,
Professional Spa Aesthetics.

IN SCHOOL PROGRAMS

There were 284 students from our community
attending the following schools during 2005/06:

# of

School Students
Seabird Island Community School 150
School District #78 ~ Agassiz 118
School District #33 - Chilliwack 5]
Private Schools (3 _8
Totat 284

The program includes tuition fees to the. private
and provincial schools, supplies and allowances
for registered and entitled to be registered,
ordinarily living on reserve students. Students
attending Seabird Island Community Schoot
Lalme' Iwesawtexw receive their supplies from the
school.
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